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Solution ▪ Align Programs and Projects

The Challenge

Align Programs
and Projects

Keep your programs and projects 
from severely disrupting 
one-another.

Programs and projects exist for different purposes.  Programs sustain 

business missions to achieve their ongoing results through operations that 

can be quality improved through continuous process improvement.  

Projects are often used to make stepwise improvements in capability, but 

exist to achieve an outcome within constraints of time, investment and 

quality of scope one time only.  Projects often place significant pressure 

on programs due to operating at a significantly different pace that may not 

be coordinated with the program support they need.  Leaders of programs 

generally believe that estimates for projects are as solid as those for 

operational execution.  Projects rarely have a confidence level of over 

50% at the initiation phase of the project.  Programs supporting projects 

are often frustrated with the unusual expectations for unique results in 

unreasonable timeframes.  Projects are often frustrated that business 

needs are not fully reflected in requirements at project initiation and 

changes are expected with no adjustment in constraints.  In truth, 

programs and projects need to coexist to make each other successful.
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About Us

Delegata is a premier consulting and 

systems integration firm specializing in 

eBusiness Solutions, Project Management, 

Application Development, Process 

Alignment, Technology Migration, 

Planning and Analysis. Our customer-

centric solutions establish the 

architectural frameworks that support 

seamless transitions from existing to new 

technologies while leveraging current 

investments. Utilizing strong industry 

acumen and our configurable Diamond® 

Methodology, Delegata begins with client 

business objectives, aligns technology 

components, and delivers tightly integrated  

total solutions tailored to our clients’ 

unique environments.
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Programs survive in today’s market based on their ability to rapidly change 

their capability and performance through projects.  Programs and projects 

are inseparable, yet serve in completely different dynamics and lifecycles 

that impede the progress of one another if the conflicts are not understood.  

By capturing the dynamics of programs and projects and integrating activity 

to provide structure to build projects that are aligned with enterprise goals 

and architectures, the two entities can not only coexist, but thrive to deliver 

valuable results.  If programs and projects provide performance and 

feedback to leaders through targeted dashboards for operational and project 

contributions it can lead to resolving independent perceptions that divide 

teams and drive the teams to aligned achievement.  With an emphasis on 

enabling internal resources to carry important roles and capabilities for the 

company, operational and project improvements can be coupled with 

organization change practices to achieve incremental and substantial 

changes that set an organization apart from its peers.

Programs and Projects need to understand the dynamics of the other’s 

performance model.  Program managers need to be educated on the 

nature of projects; and projects need to be oriented to the capacity for 

programs to support their required pace of performance.  Gaps in under-

standing need to be immediately recognized as risks since the impacts are 

inevitable.  Structured thinking and proven practices can be put in place to 

help both programs and projects feel confident that they are aligned with 

one-another.  By addressing systemic problems with the relationship 

through a project Charter or other governing documentation, both entities 

have greater potential to succeed.  Expect that initiation will be much 

more difficult until the differences become better understood.

Project productivity significantly improves for areas of operational contribu-

tion.  Sub-optimization within silos is replaced with teamwork.  Frustration 

from externally imposed impacts is reduced and replaced with best possible 

contribution.  Resource effectiveness for both programs and projects is 

highly improved.  Individual self esteem increases by being able to 

contribute effectively to terms they agree to.  Performance based on process 

leads to much greater consistency of performance.  Image and credibility of 

the program is highly improved for ability to enhance positive project 

impact.Capacity of programs and projects is used much more effectively 

and is more readily available.  Outcomes are achieved more consistently.


