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SOLUTIONS WITHOUTBORDERS

Delegata at a Glance

At a Glance

Delegata brings the world to you

Who We Are

Delegata is a premier consulting and systems integration firm
specializing in eBusiness Solutions, Project Management,
Application Development, Process Alignment, Technology Migration,
Planning and Analysis. Our customer-centric solutions establish

the architectural frameworks that support seamless transitions from
existing to new technologies while leveraging current investments.
Utilizing strong industry acumen and our configurable Diamond
Methodology, Delegata begins with client business objectives, aligns
technology components, and delivers tightly integrated total solutions

tailored to our clients’ unique environments.

A Premier Technology Consulting and Systems Integration Firm



Delegata at a Glance

Global Expertise, Local Focus.

The global experience of Delegata’s team translates to solutions spanning
a broad spectrum of complex business environments, technologies

and industries. The result: proven, low-risk solutions that save time and
money. While Delegata’s reach is global and our team has a solid track
record of serving clients worldwide, our focus is local. We serve public
and private sector clients with an emphasis on local presence and

community involvement.

Industry Solutions

Delegata’s industry-specific solutions provide targeted business
functionality to meet near-term goals while positioning to meet future
needs. Our management team has expertise working with clients in many
industries including government, healthcare, finance, utilities and energy.
We deliver solutions, customized for each client, that bridge existing
systems with innovative technologies to deliver comprehensive results.

Delegata solutions include:

=  Enterprise Architecture =  Portal Implementation
*  Project Management =  Voice over IP (VoIP)
Office (PMO)

= Reusable Frameworks
= Custom Web-Based

Development =  Portfolio Management

= Technology Migration

Diamond Methodology

Delegata’s dynamic, best practices-based internal methodology,
Diamond®, governs the integration and deployment of customized
solutions in support of client objectives. It covers the entire solution
life cycle from initiation and implementation through optimization.
Employing Diamonda, Delegata blends client standards with
proven industry methodologies and helps clients envision, plan and
implement a variety of solutions to elevate process performance,

internal competency and technological capability.

LLooking for more”?

If you are interested in receiving
more information on any of the
following areas:

Solutions

Project Profiles
White Papers
Delegata Culture

Community Involvement

Contact Us

Delegata Headquarters
2495 Natomas Park Dr., Ste. 200
Sacramento, CA 95833

1.877.delegata

infoedelegata.com

www.delegata.com






