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Description

Voice over Internet Protocol (VoIP) solutions help unlock the vast 

potential of a truly integrated voice and data network.  Emerging 

applications such as unified communications, speech recognition, 

and voice-activated services make VoIP the ideal platform for 

network integration.  As IT departments face the challenge of 

supporting media-rich services while maintaining tight operational 

budgets, VoIP offers a solution that efficiently provides high 

bandwidth communications capacity, while reducing operating costs 

and building a more sustainable business infrastructure.

VoIP solutions help unlock the vast 
potential of a truly integrated voice 
and data network.

Voice Over IP 
(VoIP) Strategy



The Plan

Delegata has substantial expertise in developing VoIP strategies.  We have 

invested in these technologies and business models to deliver solutions 

that provide quick business benefits to our clients. Delegata has invested 

in:

Baseline VoIP assessment framework

Collection of best practices from selected industry leading sources

ROI models for VoIP implementation

Tailored implementation methodology

Knowledge transfer plan 

VoIP strategy workshop to facilitate a consensus

The Plan

Through a unified and integrated approach, Delegata provides value through knowledge transfer, customized templates, 

design documents, and proven ROI models that can be used for similar initiatives. Successfully implementing VoIP strategy 

components in an enterprise solution requires a solid technical, operational, and business expertise that spans multiple 

networks, applications, and core competencies. Delegata’s highly skilled and experienced consultants help ensure successful 

VoIP implementations for our clients. 

The Benefits

Delegata clients quickly achieve key benefits such as:

Benefit Explanation

Speed Delivering timely convergence strategy thereby avoiding excessive delays in research

Risk Reduction Applying industry-proven best practices

Cost Reduction Utilizing a structured approach that reduces the time and effort required to complete the strategy

Value Implementing an ROI model to guide the strategy

Improved Integration Deploying our integrated communications framework, short-term benefits are quickly realized
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Contact Us

2495 Natomas Park Dr., Ste. 200 

Sacramento, CA 95833 

Toll-free 1.877.delegata 

info@delegata.com
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Program & Project Mgmt.

Organization Change Mgmt.

Enterprise Architecture

Custom Solutions


