


Project Profile ▪ CalPERS ACES (G2G/G2B)

©2010 Delegata Corporation. All Rights Reserved.

The Challenge

CalPERS provides more than1800 unique benefits affecting its employers, 

providers, and members. They wanted to enhance the processes that 

supported their business, making them more scalable to support a larger 

number of employer partners without significantly increasing staff or costs. 

CalPERS recognized that their existing processes could be tightly integrated - 

reducing errors and time consumption. In short, they needed a robust, 

cost-effective, scalable tool to support a significant increase in health 

insurance benefits and speed-up information flow.

The Solution

Delegata built ACES to seamlessly connect with CalPERS’ existing legacy 

systems while utilizing Oracle’s new 9iAS Model View Controller (MVC) 

framework. We developed an e-service strategic vision, defined roles and 

responsibilities, modified existing processes, and defined new processes 

while establishing a new technology infrastructure. Not only did Delegata 

provide project management, analysis, development, and quality assurance 

assistance, we also ensured that CalPERS’ staff members fully understood 

how to implement and maintain the solution via a thorough knowledge 

transfer process. 

The Results

CalPERS employers and provider partners now use the Internet to quickly 

and easily process health, membership, and payroll transactions. Employing 

Delegata’s pragmatic approach, CalPERS achieved substantial benefits, 

including:

•  Dramatic reduction in manual processing

•  97% satisfaction rate increase

•  Ability to grow with their partners

•  Less wasted time correcting data errors

•  Streamlined new account processing

•  Improved tracking and monitoring

•  Electronically processed payroll data

•  Increased security

About Us

Delegata is a premier consulting and 

systems integration firm specializing in 

eBusiness Solutions, Project Management, 

Application Development, Process 

Alignment, Technology Migration, 

Planning and Analysis. Our customer-

centric solutions establish the 

architectural frameworks that support 

seamless transitions from existing to new 

technologies while leveraging current 

investments. Utilizing strong industry 

acumen and our configurable Diamond® 

Methodology, Delegata begins with client 

business objectives, aligns technology 

components, and delivers tightly integrated  

total solutions tailored to our clients’ 

unique environments.
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