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Description

Streamline. It is a word that public organizations continue to hear as
their budgets get stretched and expectations reach an all-time high.
Meeting these challenges requires public sector organizations to
quickly and efficiently streamline internal operations. Diminishing
resources makes streamlining even more difficult to accomplish with
little time to implement improved processes and even less time to

test them.

A Premier Technology Consulting and Systems Integration Firm



The Plan

Delegata’s Business Process Modeling (BPM) component enables

organizations to effectively experiment with change. We help you define
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improved processes and simulate the use of the new processes before any Toll-free 1.877.delegata

changes are implemented. Our approach is a fundamental shift in the ways
that organizations improve their operations. Rather than just analyzing

an organization from a vertical standpoint, BPM employs a horizontal
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business view, analyzing business processes that ebb and flow between

organizational boundaries.

The Equity Elements

Delegata invested in auxiliary BPM components that allow gradual, but significant, improvements in business processes. We

have a proven ability to effectively partner with our clients and offer customized value through specific deliverables, reusable

models, and robust templates and tools.

The Benefits

Approaching BPM from an element-based perspective facilitates improved performance and enables key performance

metrics to be effectively met. Client benefits include:

Benefit

Speed

Risk Reduction

Cost Reduction

Value

Employee Productivity

Tighter Application Integration

Explanation

Through the implementation of structured solutions.

Through the application of a proven methodology, industry best practices, and a robust
technical architecture for integration.

Through the significant reduction in development time and scope.
By having the ROl model guide the implementation to achieve specific benefits.
By enabling streamlined business processes through service-oriented architecture.

Through a unified Web servicing approach to application deployment and service
integration.





