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Component ▪ Web Service

Description

The Web enables government agencies to accomplish more tasks 

using fewer resources. Organizations sometimes struggle to connect 

enterprise systems, applications, and people while providing the 

flexibility needed to meet the constant flow of change. Yet most 

applications do not properly communicate with each other and data 

gets locked away in rigid, incompatible systems. Companies need an 

infrastructure solution that easily opens the door to the constrained 

data and rapidly adapts to changing market conditions. 

Delegata offers integrated 
and reusable technologies that 
leverage the power of the Internet.

Web Service



The Solution

Delegata’s Web Services solutions offer integrated and reusable technologies 

that leverage the Internet to simultaneously connect multiple applications. 

Java 2 Platform, Enterprise Edition (J2EE) and Microsoft .NET technologies 

provide the tools to build and use Web Services to deliver information to 

customers, businesses, and employees. These Web Services help to streamline 

communications, reduce costs and improve productivity.

Activity Description Sample Deliverables

Business Case 
Justification

ROI Models
Quantification Templates
Recommendations
Implementation Strategy
Risk Mitigation Strategy
Business Impact Analysis Document
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Web Services 
Readiness Assessment

Survey Instrument
Evaluation Matrix
Application Architecture Analysis Matrix
Vendor Analysis and Fit Templates
Gap Analysis and Recommendations
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Web Services 
Deployment

Application Analysis
Technical Requirements
Design Specifications
Build Components
Knowledge Transfer Plan
Change Management Plan
Rollout Plan
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The Benefits

Benefit Explanation

Speed Through the implementation of structured solutions.

Risk Reduction Through the application of a proven methodology, industry best practices, and a robust 
technical architecture for integration.

Cost Reduction Through the significant reduction in development time and scope.

Value By having the ROI model guide the implementation to achieve specific benefits.

Employee Productivity By enabling streamlined business processes through service-oriented architecture.

Tighter Application Integration Through a unified Web servicing approach to application deployment and  
service integration.
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