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Solution - Enterprise Application Integration (EAI)

Enterprise
Application
Integration (EAI)

reducing the
overall complexity of integration.

The Challenge

Integration is the key to improving workflow. Government
organizations have significant investments in various legacy

systems. Combine those systems with a new emphasis on packaged
applications and you get a complex network with a considerable
need for integration. New approaches to applications and integration
are steering away from larger applications to smaller components
with global capabilities. The challenge is not only to resolve
integration issues, but to find ways that reduce the amount of

integration altogether.

A Premier Technology Consulting and Systems Integration Firm




Solution - Enterprise Application Integration (EAI)

The Solution

Delegata’s EAl solutions configure components that address specific
enterprise scenarios. We focus on establishing a strategy that reduces
the overall complexity of integration. Whether you are solving a small
issue or developing an entire strategy, platform or competency, we
ensure that your investment is applied to meet short and long-term

viability.

The Approach

Delegata’s approach to integration reduces investment and builds

a cohesive solution. To this end, Delegata designed Diamond®, a
dynamic and flexible internal methodology. Where best practice and
client-specific standards exist, they are incorporated to quickly create
viable solutions. Diamond® crafts the plan that anticipates the entire
solution life cycle. From initiation and implementation through to

optimization, it is applicable to every stage of development.

The Benefits

Delegata’s EAl solutions deliver significant operational benefits to
our clients. By setting a strong direction, the sum of integration
requirements is significantly reduced to ensure access to the

information you need. EAl is implemented to:

=  Ensure accuracy

= Increase quality of information

=  Savetime

= Accelerate updates

=  Significantly lower manual processing
= Decrease keypunch errors

=  Validate data

About Us

Delegata is a premier consulting and
systems integration firm specializing

in eBusiness Solutions, Project
Management, Application Development,
Process Alignment, Technology
Migration, Planning and Analysis. Our
customer-centric solutions establish the
architectural frameworks that support
seamless transitions from existing to
new technologies while leveraging
current investments. Utilizing strong
industry acumen and our configurable
Diamond® Methodology, Delegata
begins with client business objectives,
aligns technology components,

and delivers tightly integrated

total solutions tailored to our clients’

unique environments.

Contact Us

Delegata Headquarters
2495 Natomas Park Dr., Ste. 200
Sacramento, CA 95833

Toll-free 1.877.delegata

info@delegata.com

www.delegata.com






